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MNOJIO)KEHHUE
O popMupoBaHuHU ynpaBJIeHYeCKOIr0 pe3epBa U 0 padore ¢ JULIAMH,
BKJIDYEHHBIMH B COCTaB KaJ[POBOI0 pe3epBa

1. OO011He MoJ10KeHus.

1.1 Ilonoxenue o (OPMUPOBAHUU YIPABICHUECKOTO pe3epBa M O paboTe C JUIAMH,
BKJIIOYEHHBIMH B cocTaB KaapoBoro pesepa MAOY barmapunckas COII (mamee —
obmeoOpa3oBarenbpHas OpraHu3anus), pa3padOTaHO B COOTBETCTBHH C TpeOOBaHUAMU
@enepanpHoro 3akoHa ot 29.12.2012 roma Ne 273- @3 «O6 obOpazoBanmu B Poccuiickoit
®enepaunn», EQUMHBIM KBaTU(QHUKAUOHHBIM CIIPABOYHHKOM JOJDKHOCTEH pPyKOBOJHTEINEH,
CHeNUAMCTOB M ciyxammx (pazgen «KBanmudukamoHHBIE XapaKTEPUCTHKH JTOJKHOCTEH
pabOTHUKOB 00pa30BaHMA»), a TaK XK€ HOPMAaTHBHO-TIPABOBBIMH aKTaMH, OIPEICIISIOIINMHU
MPUOPUTETHBIC HampaBieHUs (HOPMUPOBAHHUS W PA3BUTUS NPOPECCHOHATBHBIX KOMIETEHIIHHA
NeIaroruecKix pabOTHUKOB M KaIpOBOTO 00ECTICeYEeHUS.

12 Hacrosiee IOJNIOKEHNWE OMNpeAesieT HOPSIoK (HOPMHPOBAHHS YIPABICHYECKOTO
pesepBa (manee - pesepBa) U MOPSJIOK PabOTHI C JIMIAMH, BKIIOUEHHBIMH B COCTaB KaJ[pOBOTO
pe3epBa 00111€00pa30BaTEIHFHOM OpraHU3aIlii, U HAIMPaBIECHO HA MOBBIMICHUS 3((HEKTUBHOCTH
nporecca Noadopa, pacCTaHOBKU M POTAIMH YIIPABICHYECKUX KaJpPOB.

13 PesepB o00mieoOpa3oBaTeIbHON OpraHU3alMy NPEACTABISAET COOOH IepedeHb JIHII,
COOTBETCTBYIOIIUX MM CIOCOOHBIX COOTBETCTBOBATDH B PE3YJbTATE NOTOIHUTEIEHOUITOATOTOBKH
KBATM(UKAIIMOHHBIM ~ TPEOOBaHMAM, TPEIbSIBISIEMBIM K  paOOTHUKAM, 3aHUMAIOLINM
yIpaBJICHYECKHE JODKHOCTH.

14. Peseps o0111e00pa3oBaTeabHON OpraHu3au GOPMHUPYETCS B CICAYIOIMINX HETIX:

- COBEpUICHCTBOBAHWE  JIEATEIBHOCTH  aIMUHHCTpAalMu  00I1eo0pa3oBaTeIbHOM
OpraHu3aIK 0 NoJ00pY PAOOTHUKOB ISl 3aMEIIEHUS] PYKOBOISIIUX JOJKHOCTEH;

- yJydllleHHe KaueCTBEHHOTO COCTaBa YIPaBIIEHYECKOTO KOpIyca o0Imeo0pa3oBaTebHON

OpraHH3aIliH.
15, PabGorta ¢ pe3epBOM MPOBOIUTCS B CICIYIONINX HEIIAX:
-IOBBIIICEHUE  YPOBHS  MOTHBAIlMM  JIWII, 3AYHCICHHBIX B COCTaB  pe3epBa

o011eo0pa3oBaTeIbHON OPraHU3ally, K TPOPECCHOHAIBHO — IMYHOCTHOMY POCTY U YIYUIICHUIO
Pe3yabTaTOB UX NMPO(ECCHOHATBHON 1A TEIbHOCTH;

- IOBBINIICHNE YPOBHS MPO(ECCHOHATFHON MOJITOTOBKH WICHOB pe3epBa

- COKpallleHHEe MepHoa aJanTaluH JIUL, 3a9UCICHHBIX B COCTaB, pe3epBa MpH BCTYIUICHUH B
JIOJKHOCTb.

16. IlpuHnumns! GopMupoBaHHS pe3epBa:

-00BEKTUBHOCTh (OLIEHKA MPO(ECCHOHAIBHBIX W JUYHOCTHBIX KAayecTB U pPE3yJbTaTOB
poeCCHOHATIFHON JEeSTeIbHOCTH KAaHAWIATOB IS 3a4UCIICHUS B PE3EPB OCYIIECTBISETCS HA
OCHOBE OOBEKTHBHBIX KPUTEPHEB);

- YpOBEHb MPOHECCHOHATEHON TOATOTOBKH;

- JIMYHbBIEC CITOCOOHOCTH;

-pe3yabpTaThl NPOPECCUOHATIBHOMN ESTETbHOCTH;
- T0OPOBOJIBHOCTH BKJIFOYECHUS B PE3EPB;
- TJIACHOCTh U KOJUIETHUAILHOCThH B (DOPMHUPOBAHUH U PAOOTE C pe3EPBOM.
17. Pabota c¢ nuiamu, BKIIOYEHHBIMU B COCTaB pe3epBa, OCYIIECTBISETCS Ha IJIAHOBO-
IIPOTHOCTUYECKOM OCHOBE.
18 Dranbl popMUpOBaHUS KaAPOBOIO pe3epBa BKIIOYAIOT B ce0sl: MOUCK U BbIIBUKCHHE
KaHIUIATOB, OLIEHKY M 0TOOp, U (POPMHUPOBAHKE CIIHCKA pe3epBa.
19, OpranuM3anMOHHO- METOIMYECKYIO (DYHKIIMIO 110 (POPMHUPOBAHUIO pe3epBa U paboTe ¢
HUM OCYILECTBIISICT 3aMECTHTENb JUPEKTOPA, KYPHPYIOIIHI JaHHOE HalpaBlIeHUE; KOHTPOIHPYIO
(YHKILHIO OCYILECTBIISICT TUPEKTOP 00111e00pa30BaTeIbHON OpraHu3alliy.



2. Iopsinok (popmupoBanus pe3epsa u padboThbl C HUM.

2.1. PezepB hopmupyeTcs U3 4nciia megarornyeckux paboTHUKOB 001e00pa3oBaTeIbHON
OpraHU3aIMH, TPOSIBIAIONINX YIPABICHUYECKUE CIIOCOOHOCTH; OOIaJaromnX HEO0OXOAUMBIMU
JIEIOBBIMM M JIMYHOCTHBIMH KaueCTBaMM; CIIOCOOHBIX K OHKCHEPTHO — aHAJIUTHYECKOW H
MIPOTHOCTUYECKON JIEATENIbHOCTH, CTPATEIrMYECKOMY MBIIUICHUIO; MOKA3aBIIUX PE3YyJIbTaThl B
IpoeCCUOHATIBHON JI€ATEIBHOCTH, C YYETOM pe3yJbTaTOB JUAarHOCTUYECKUX HCCIENOBAHUH (
MICUXOJIOTUYECKUE TPEHUHTH, TECTUPOBAHUE); a TAKXKE MOTYYaromuX (WM MMEIOLINX) BBICIICE
npodeccuoHaIbHOE 00pa3oBaHME IO HANpaBJIEHUSIM MOATOTOBKM « [ocynapcTBeHHOE W
MYHUIIUNATBHOE  yIpaBlieHUe»), «MEHeMKMEHT», «YTpaBiIeHWE NEPCOHAIOM»  WIH
JIONIOJIHUTENNbHOE  MpOo(ecCHOHAabHOE 00pa3oBaHMEe B  OOJIACTM  TOCYJapCTBEHHOTO U
MYHUIIUNAIBHOTO YIPABICHUS WIM MEHEKMEHTA M SKOHOMHUKH; HAJHYUE Tpa)kIaHCTBA
Poccutiickoit deaepanuu, OTCYTCTBHE CYAMMOCTH, ACECIIOCOOHOCTh; OTCYTCTBHUE HAPYIICHUH 1O
paHee 3aHUMAeMOM JOJKHOCTH.

2.2. Pe3epB GopmupyeTCsl U yTBEp)KIAeTCs MPUKA30M JAUPEKTOpa 001eo0pa3oBaTebHON
OpraHu3aliy, C Yy4eTOM TMpOrHo3a  TEeKymleil M  TNEepCrleKTUBHOW  MOTPeOHOCTH
0011e00pa3oBaTeIbHON OpTraHU3AINH B YIIPABIEHYECKHUX KaJlpaxX, B HaYaie y4eOHOro roja.

2.3. I1nan paboTel ¢ pe3epBOM pa3pabaThIBaeTCs aJIMUHHUCTpaLueil o0meoopazoBaTeIbHON
OpraHu3alM Ha KaXIbll y4eOHBIH IO U YTBEpXKAAeTCsl TUPEKTOPOM 00I1eo0pa3oBaTeIbHOM
OpraHU3aIHH.

2.4. Tlnan paGoThl MO MOATOTOBKE pe3epBa BKIIOYAET B ce0s1 KOHKPETHBIE MEPONPUSATHS,
obecreynBaroIue NPUOOPETEHUE U PA3BUTUE JIMIIOM, 3a4YUCIEHHBIM B PE3€pB, HEOOXOIUMBIX
MEHEJKePCKUX KOMIIETeHIUI, Ooyiee TiyOOKOe OCBOCHHE UM XapakTepa Oyaymied paboTsl,
BBIPAOOTKY OPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluua, BKIIIOYEHHBIE B Pe3epPB, MOTYT ObITh IIPUBJICYCHBI K Pa0OTE B COCTaBE TBOPUECKON
TPYIIBI 10 pa3pabOTKe CTPATErMYECKUX JTOKYMEHTOB OOIIe00pa3oBaTEIbHOM OpraHU3aIiu
(mporpamma pa3BuTHs, 00pa3oBaTelibHas porpaMma, MPOeKThl), HOPMAaTHBHO- IIPaBOBOi 0a3kbl, a
TaKKe MOTyT NMPUHHUMAaTh Y4acTHE B COBEILAHMSX, B OpPraHU3allMd U MPOBEJCHHUU PA3IUYHBIX
MEpPONPUATHIA (IIEJarorn4eckoro ¥ MEeTOIMYEeCKOTO COBETa, KPYIJIbIX CTOJIOB, MacTep- KIacCoB,
MearOrHYeCKUX YTCHHUM, KOHPEPEHIINH H. T. I1.).

2.6. B cmucok muI, 3a4MCICHHBIX B COCTaB pe3epBa, MO HEOOXOIUMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBUM C pe3yJbTaTaMH ILIAHOBO-NIPOrHOCTHUYECKOW JESITE€IbHOCTH
aJIMUHUCTPAIIMHU TI0 pabOTe ¢ PE3epPBOM U C YUETOM POTALIUU KAJPOB.

2.7. Ha nu1, BKIIOYEHHBIX B PE3€pB, COCTABISIETCS MHAMBH]yalbHas KapTa KapbepHOIO
pocta ¢ ykazanueM D.M.O. nmemarornyeckoro pabOTHHKa ypOBHS OOpa3oBaHUs, 3aHUMAEeMOM
JOJDKHOCTH 1 JIOJDKHOCTH. Ha KOTOPYIO MPETEHAYET, KBaTH(PUKAIIMOHHON KaTeropyuu, CBEJCHUN O
Kypcax MOBBIIEHUS KBATU(UKAUN U MPOPECCHOHATBHON MEPEenoAroTOBKH, PEKOMEHAALUNIIO
pe3yabTaTaM AUarHOCTUYECKUX MCCIICTOBAHNHN (TICHXOJIOTUIECKUX TPEHWHTOB, TECTHPOBAHNUS) H
TEeMbl, IO KOTOpOHl menarorudyeckuii pabOTHUK OCYILECTBISIET CaMOO00pa30BaTEIbHYIO
JESITeTBHOCTb.

2.8. 3a pabOTHUKOM, BKJIOYEHHBIM B PE3e€pPB MOXKET OBbITh 3aKpeIUieH THIOTOpP M3 YHuClia
aJIMMHHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTeIbHON OpraHU3aliH.

2.9. OcHOBaHWSAMH U WMCKIIOYCHHS W3 pe3epBa SIBISIOTCS: yBOJBHEHHE DPaOOTHHKA,
3asBiIeHUE pPaboTHWKAa 00 WCKIIYEHUH U3 pe3epBa, HACTYIUICHHE WM OOHApYKCHHH
00CTOSITENBCTB, MPETATCTBYIOUINX Ha3HAYCHHUE Ha JTOJHKHOCTb.

2.10. Ilpm HaouyuM OCHOBAHWH, TMPEAYCMOTPEHHBIX NyHKTOM 2.9. HaACTOSIIEro
[TonmoxxeHus, JHMIO HMCKIIOYAETCS W3 pe3epBa IMPHUKAa30M JIHpEKTopa 001eo0pa3oBaTeNbHON
OpraHU3aIlHH.

3. ®opMbI H MeTOABI PadOTHI C pe3epBOM.

3.1. Pabora ¢ pe3epBOM OCYIIECTBISETCS Ha OCHOBE MHTEPAKTHBHOTO B3aUMOJICHCTBUS C
WCIIOJIb30BaHUEM TTPAKTUKO-OPHUEHTHPOBAHHBIX (DOPM M METOI0B, HATIPABJICHHBIX HA MOBBIIIICHHUE
ypoBHS TipodeccuonanusmMa, GoOpMHUPOBAHNE U PA3BUTHE YIPABICHYECKUX KOMITCTEHITHH.

3.1.1. OpranuzanuoHHble GOPMBI PAOOTHI:



- YIpaBJIEHYECKUI KOHCAJITHHT;
-pOJIeBBIE U JICTIOBBIE UTPHI;
- pOJIEBOE MOJICIUPOBAHHUE;
IICUXOJIOTHYECKOE 00CIIEIOBAHHUE;
IPaKTUKO-OpPUEHTUPOBAHHBIE CEMUHAPHI;
- TPEHUHTH;
- KpYIJIBIM CTOJ, CEMMHApPbI, KOH(PEPEHINH;
-IPOX0XKICHUE HE3aBUCHMOM OLIEHKU KBaIH(UKALINY;
- KypChlI ITOBBIIIEHUS KBATU(UKALIUH.
3.1.2. Tunaktuueckue Gopmbl pabOTHI:

-aHKETUPOBAHUE;

- TECTUPOBAHHUE;

- perieHue NpoOJIEMHO — CUTYAIlMOHHBIX 3a/1a4 U pa3paboTKa yIpaBIeHUECKUX
peleHui;

-pa3paboTKa HOPMATUBHO- IPaBOBOI1 6a3bl U JOKYMEHTOB CTPATErMYECKOI0 XapaKTepa,

- JIeNIleTHpOBaHNe TOJTHOMOYHH U UCTIOJTHEHNE 00S13aHHOCTEN PYKOBOIUTEIIS;

- JKCIEPTHO-aHAJIUTHYECKAs JEATEeNIbHOCTh (IIOArOTOBKA OTYETa O pe3yJbTaTax
caMo00CIIeIOBAaHMS IIIKOJIbI, MOHUTOPUHTOBBIE UCCIIEAOBAHMS, JHATHOCTHYECKHUE MTPOLETYPHI,
9KCHEpPTH3a U.T.II.).

3.2. CTpyKTypHBIE noApa3aeieHus 001eo0pa3oBaTeIbHON OpraHu3aluy, 00eceunBarolIe
(dbopMHUpOBaHKE U PAa3BUTHE YIPABICHYECKUX KOMITETCHIINH:
- [I€IarOrMYECKUI COBET;
-METOJINYCCKUM COBET;
-METOJIM4eCKHe 00bEJMHEHUS NeAaroros (M0 HAPABICHUAM AEATEIbHOCTH);
-BpEMEHHbIE TBOpUECKHE (MOOMIIbHBIC) TPYIIIIHI;
-1IIKOJIa HAYMHAIOLIETO Me/1arora;

3.3. B mensax coBepIIeHCTBOBAaHUS 3HAHUH MO0 00pa30BaTEIbHOMY MEHEKMEHTY PaOOTHHKH
001eo0pa30BaTeIbHOM  OpraHU3allui, BKIIOYEHHbIE B COCTaB pE3€pBa, OCYLIECTBISAIOT
WH/IUBUYAIBHYI0 €CaMOOOpa30BaTENbHYIO JESATEIbHOCTh 110 TEME, COIJIACOBAaHHOW ¢
3aMEeCTHUTENIEM AUPEKTOPA, KyPUPYIOIIKUM JAHHOE HalpaBJIeHUE.

4. JlokyMeHTAIMSI M OTYETHOCTD.

4.1. TlomoxxeHue o (GOPMUPOBAHUH YIIPABIECHYECKOTO Pe3epBa U 0 pabOTE C JTUIIAMH,
BKJIFOYEHHBIMH B COCTaB KaJIpOBOTO pe3epBa 0011eo0pa3oBaTeIbHON OpraHU3alluu.

4.2. Tlpuka3 o GopMHUPOBAHUU KaJPOBOTO pe3epBa.

4.3.11nman pa®oThl Ha YYEOHBIH oI C JINIIaMH, BKIIIOYCHHBIMU B COCTaB PE3epBa;

4.4 VlnnuBuayanbHasi KapTa KapbepHOro pocTa Ha pabOTHHKA, 3a4UCIICHHOTO B PE3EPB.
4.5. ExxeroaHbIii 0TYET 0 paboTe aAMUHUCTPAIIMH 00IIe00pa30BaTeIbHON OpraHU3aIiH C
paboOTHUKAMU, 3aUHCIICHHBIMU B PE3EPB YIIPABICHYECKUX KaJIPOB.



