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IMono:xxenune o GopMUPOBAHUH YNIPABJIEHYECKOT0 Pe3epBa U 0 padoTe ¢ JUIAMHU, BKIKYEHHBIMHI

B COCTaB pe3epBa 00pa30BaTeIbHOIO YUPEKACHHUA
1. O61mue noJioxKeHU
1.1. ITomoxxenue o (OPMUPOBAHUU YIIPABICHYECKOTO pe3epBa U O pabOTe C JIMIIAMHU, BKIIFOUCHHBIMH B
coctaB peseppa MAOY «barmapunckas cpegHss oOmeoOpazoBaTenbHas LIKoJa» (Jajiee —
[Tonoxxenue), pazpabotano B coorBercTBUU ¢ DepepanbHbIM 3aKOHOM OT 29.12.2012 Ne 273-D3 «O6
obpazoBanuu B Poccuiickoit denepanymy», EanHbM KBATM(UKAMOHHBIM CIIPABOYHIUKOM JOJKHOCTEH
PYKOBOJMTENEH, CHEUUAINCTOB M ciuyxamux (paszgen «KBanuukalMoHHBIE XapaKTEPUCTUKH
JOJDKHOCTEH paOOTHUKOB oOpa3oBaHusi»), HamumonanbHOM oOpa3oBarenbHONM uMHMIMaTHBOM «Hara
HOBas IIKosa», KoHuenmuen AO0ATOCPOYHOIO COLUAIBHO-3KOHOMHUYECKOro pas3BuTHs Poccuiickoi
®enepanuu Ha nepuon 10 2020 r., a Takke HOpMaTHBHO-TIpaBoBOM 0azoii MAOYVY «barnapunckas
cpenHsisi oOmieoOpa3zoBarenbHas IIKOJa» (jJajiee — IIKOJAa), OMPEACNAIONIe NPUOPUTETHHIS
HampaBlieHUusT (OpPMHUpPOBaHMS M Pa3BUTHUS NPOPECCHOHANIbHBIX KOMIETEHUUN MeAarorn4ecKux
pabOTHHKOB.
1.2. Hacrosiee Ilonoxxenue onpeaenser Nopsaok GOpMHUPOBAaHUS YIPABIEHYECKOTO pe3epBa (aajee
— pe3epB) U MOPSIIOK pabOTHI C IMLAMU, BKJIIOYEHHBIMHU B PE3€PB LIKOJIBI.
1.3. Pe3epB mikombl mpeAcCTaBiseT CcOOOW TMepedeHb JHIl, COOTBETCTBYIONIUX WJIH CIHOCOOHBIX
COOTBETCTBOBATh B PE3YJIbTaTEe JOMOIHUTEIBHOM IMOATOTOBKM KBAIM(UKAMOHHBIM TPEeOOBAHUSAM,
NPEIbBIAEMBIM K paOOTHHKAM, 3aHUMAIOIIUM YIPaBICHYECKHE JOIKHOCTH.
1.4. Pe3epB mKoJIbI GOPMUPYETCS B CICTYIONTUX TIEIISIX
. COBEpUICHCTBOBAHUE JESATENILHOCTH aJMUHUCTPALUU LIKOJIBI MO M0A00pYy pPaOOTHUKOB IS

3aMCHICHUSA PYKOBOAAIINX JOJDKHOCTEN IIKOJIBI;



. yIy4dllIeHUE Ka4eCTBEHHOTO COCTaBa yIpaBICHYECKOTr0 KOpITyca IIKOJbI.
1.5. PabGoTa ¢ pe3epBOM POBOAMTCS B LIEIIX:

. MOBBIIICHUS] YPOBHS MOTHUBAIlMU JIMI, 3a4YUCICHHBIX B COCTaB pe3epBa IIKOJbI, K
npohecCHOHANBbHO-TUYHOCTHOMY POCTY M YJIYYIIEHHS pe3yJlbTaToB UX MNpodecCHOHaTbHON
NesITeNIbHOCTH;

. MOBBIIICHUS YPOBHS MPOo(ecCHoHAbHOM MOATOTOBKH YWICHOB PE3EpPBa;

. COKpaIlIeHHUs] TepHoJia aJanTaliy JHUI, 3a4UCICHHBIX B COCTaB pe3epBa, MPHU BCTYIUICHUH B
JOJKHOCTD.

1.6. ITpunHIMIEI GopMUpOBaHUS pe3epBa:

. OOBEKTUBHOCTh (OIICHKa MPO(PECCHOHAIBHBIX W JIMYHOCTHBIX Ka4ecTB U PE3yJIbTaToOB
poeCCUOHATILHON JeSITeTbHOCTH KaHIUAAaTOB /ISl 3aYHCIICHUS B PE3€PB OCYIIECTBISIETCS Ha OCHOBE

00BEKTUBHBIX KPUTEPHUEB);

. YPOBEHb MPOGECCHOHATLHON TIOJTOTOBKH;

. JINYHBIC CIIOCOOHOCTH;

. pe3yNbTaThl MPo(eCcCHOHATBHON NeATEeIbHOCTH;

. JI0OPOBOJIBHOCTD BKIIIOUCHHS B PE3€PB;

. [IACHOCTh U KOJUIETHAIbHOCTD B (POPMHUpPOBAaHUH U PabOTE ¢ PE3CPBOM.

1.7. Pabota c numamMu, BKJIIOUYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISIETCS Ha IJIAHOBO-
IIPOTHOCTUYECKOM OCHOBE.

1.8. OpraHu3anOHHO-METOAMYECKYI0 (DYHKIUIO MO (OPMHUPOBAHUIO pe3epBa U paboTe ¢ HUM
OCYILECTBISET 3aMECTUTENb TUPEKTOPA, KYPUPYIOIIUI TaHHOE HalpaBJIeHUE; KOHTPOJIBHYIO (DYHKIIHIO
OCYILIECTBIISET JUPEKTOP IIKOJIBI.

2. llopsinok popmupoBaHusi pe3epBa U padoThl ¢ HUM

2.1. Pe3ep ¢opmupyercs U3 4YMcla MEAArorMYECKUX pabOTHHUKOB INKOJbBI, TMPOSBISIOIINX
yIIpaBJIEHYECKUE CIIOCOOHOCTH; OOJIAfaoMUX HEOOXOJUMBIMH  JEJOBBIMM U JIMYHOCTHBIMHU
KadyeCTBaMU, CIIOCOOHBIX K BKCHCpTHO-aHaﬂHTHqGCKOﬁ n HpOFHOCTI/I‘IeCKOﬁ JACATCIIbHOCTH,
MTOKA3aBIIUX BBICOKHE PE3YyNbTAaThl B NPOPECCHOHATBHOU MAESITENBHOCTH, C YYETOM pe3yjbTaTOB
JMArHOCTHYECKUX  UCCIEAOBAaHMM  (IICHXOJOTHMYECKHE TPEHMHIH, TECTUPOBAaHHE); a TaKke
nojyJalomux (WM MMEIOIIMX) BbICIIee MpodeccHoHaIbHOe OOpa3oBaHHE [0 HalpaBICHUSM
HNOJArOTOBKH «['OCYZapCTBEHHOE M MYHMIMIAIBHOE YIpaBieHUE», «MeHemKMEHT», «YIpaBieHue
NIEPCOHAJIOM» WM JIOMOJHUTEIbHOE NMPO(ecCHOHaNbHOE 00pa30BaHKe B 00JIACTH FOCYIapCTBEHHOIO U
MYHHMIMIIAJIBHOTO YIPABIEHUS WIN MEHEIKMEHTA U SKOHOMUKH.

2.2. IInan pa0®oThI ¢ pe3epBOM pazpabaThIBaeTCs aIMUHUCTPALIMEH IKOJIBI HAa KaX /bl y4eOHbIH ros u

YTBEPKIAETCS TUPEKTOPOM IIKOJIBI.



2.3. Ilmanm pabGoThl MO TOATOTOBKE pe3epBa BKIOYAeT B ce0d KOHKPETHBIE MEpPOIPHUSITHS,
o0OecrieunBaIIUe MPUOOPETEHWE W pa3BUTHE JUIIOM, 3QUUCICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEJKEPCKUX KOMIIeTeHIUH, Ooyiee TayOOKOE OCBOEHHE MM Xapakrepa Oyaymieid paboThl,
BbIpaOOTKY OPraHN3aTOPCKUX HaBBIKOB PYKOBOJICTBA.
2.4. JIuna, BKIIOUYEHHBIE B pe3€pB, MOT'YT ObITh IIPUBJIEUEHBI K Pa0OTE B COCTaBE TBOPUYECKOW I'PYIIIIbI
Mo pa3pabdOTKe CTPAaTETHYECKUX JJOKYMEHTOB IIKOJBI (IporpaMMa pa3BUTHs, 0Opa3oBaTelIbHAs
nporpamMma, MpPOEKTh), HOPMATUBHO-TIPABOBOM 0a3bl, a TaKkKe MOTYyT NPUHUMATh YYacTHE B
COBEIIAHUAX, B OpraHU3allMM M IPOBEAECHUU pa3IMUYHBIX MEPONPUATHI (IIe1aroruyeckoro u
METOAMYECKOIO COBETA, KPYIJIBIX CTOJIOB, MACTEP-KIACCOB, MEJarorn4eckux 4TeHuil, KondepeHuuii u
T. IL.).
2.5. B cmucok nuIl, 3a4MCICHHBIX B COCTaB pe3epBa, MO0 HEOOXOJMMOCTH BHOCSTCS KOPPEKTHBBI B
COOTBETCTBHUHM C Pe3yJIbTaTaMH IIAHOBO-IIPOTHOCTUYECKOH JAEATeNbHOCTH aMUHHUCTPALIUH 110 paboTe
C PE3epBOM U C YUETOM POTALH KaPOB.
2.6. Ha nur, BKIIIOUYEHHBIX B pPE3E€pB, COCTABISETCS WHIMBHIyalbHash KapTa KapbepHOTO pPOCTa C
ykazanuem @. M. O. nmegarorudeckoro paboOTHHKA, YPOBHS 00pa30BaHMSA, 3aHUMAEMOM JOJKHOCTH U
JOJDKHOCTH, HAa KOTOPYIO IpEeTEeHAYyeT, KBAIM(UKALMOHHOW KaTeropuH, CBEJEHMH O Kypcax
MOBBIIIEHUS KBATU(UKAUN U TPOPecCHOHANTbHOM MepernoAroToBKe, peKOMEHIAUi 110 pe3yibTrataM
JAUArHOCTUYCCKUX I/ICCJ'ICIIOBaHI/Iﬁ (HCI/IXOJIOFI/I‘ICCKI/IX TPCHUHI'OB, TeCTI/IpOBaHI/IFI) U TEMBI, I10 KOTOpOI\/JI
MeIarormuecKiii paboOTHUK OCYIIECTBIISIET CaMO0OPa30BATEIbHYIO IEATEIBHOCTb.
2.7. 3a pabOTHUKOM, BKJIIOYEHHBIM B pe3epB, MOXKET ObITb 3aKpelUIeH KOoyd U3 4YHcia
aJIMUHUCTPATUBHBIX pAOOTHUKOB IIKOJbI.

3. ®opmbI 1 MeTOAbI PaboThI ¢ pe3epBoOM
3.1. PabGora ¢ pe3epBOM OCYIIECTBISIETCS Ha OCHOBE WHTEPAKTUBHOTO B3aUMOJEHCTBUS C
MCMOJIb30BAHUEM TNPAKTUKO-OPUEHTHPOBAHHBIX (OPM M METOJIOB, HAIPABICHHBIX HA IOBBIIICHUE
ypOBHSA npodeccroHan3ma, GOpMUPOBaHHUE U PA3BUTHE YIPABICHYECKUX KOMITETEHIINH.

3.1.1. OpranuzanuoHHble GOpMBbI pabOTHI:

. YIIPABJICHYECKUI KOHCAITHHT

. YIPaBIEHYECKUI KOYUHHT;

. POJIEBBIE U AEIIOBBIE UTPHI,

. pOJIEBOE MOJAEINPOBAHHUE;

. IICUXOJIOTHYECKOE 00CIIEJOBAHUE;

. IIPAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;
. TPEHUHTIH;

. MO3roBOH IITYypM (OpeitHCTOPMHUHT);

. KPYTJIBIN CTON;



. KYpChI MOBBIIIEHUS KBATU(DUKAIINH.

3.1.2. Aunaktuueckue Gopmbl paboThI:

. AHKETUPOBAHUE;

. TECTUPOBAHUE;

. peleHre NpoOIeMHO-CUTYaIMOHHBIX 3a/1a4 U pa3pa0oTKa yrpaBJIeHYECKUX PEIECHUI;

. pa3paboTKa HOpMaTUBHO-IIPABOBOM 0a3bl U IOKYMEHTOB CTPATErMUECKOI0 XapaKkTepa;

. JIEJIETUPOBAaHUE TIOJTHOMOYNH U UCIIOJIHEHHE 00s13aHHOCTEN PYKOBOIUTEIS;

. 9KCHEPTHO-aHAJIUTUYECKast ~ JEATeNbHOCTh  (IOArOTOBKAa  OTYETa O  pe3yJsibTaTax

caM000CIIeZIOBaHNSI  IIIKOJIbl, MOHHTOPHHIOBBIE HCCIICJIOBAHUS, JAMATHOCTHYECKHE IPOLETypHI,
JKCIIEpPTH3a U T. I1.).
3.2. CTpykTypHBIE MOJApa3AeiCHUs IIKOJIbI, o0ecrmeynBaromue (GopMHUpPOBaHUE W  pPa3BUTHE

YIIPaBJIICHYCCKUX KOMHGT@HHHﬁI

. MeAarorn4ecKuil COBET;

. METOIMYCCKHI COBET;

. 9KCIIEPTHAS TPYIINA MPU METOANIESCKOM COBETE;

. METOMYEeCKHe 00bEeTUHEHUS TIe1aroroB (10 HAMPABJICHUAM JESTEIIbHOCTH);
. BpPEMEHHbIE TBOpUECKHE (MOOUIILHBIC) TPYIIIIHI;

. IKOJIa HAYMHAIOIIETO TIe/1arora;

. IKOJIa METOUCTA.

3.3. B nensx coBepiIeHCTBOBAHUS 3HAHUM 10 00pa30BaTEIbHOMY MEHEIKMEHTY PaOOTHUKH ILIKOJIBI,
BKJIIOYEHHbIE B COCTaB pe3€pBa, OCYLIECTBISAIOT HHIUMBUAYAIBHYIO €aM00Opa3oBaTElbHYIO
JEATeNbHOCTh [0 TEME, COINIACOBAHHOM C 3aMECTUTENEM JAHUPEKTOPa, KYpHUPYIOUIMM JIaHHOE
HaIlpaBJICHHUE.

4. JlIokyMeHTaUMsA U OTYETHOCTH
4.1. ITonoxxenue o GOpMHUPOBAHUH YIPABICHYECKOTO pe3epBa U 0 paboTe C JIMLAaMH, BKIIOUEHHBIMH B
COCTaB pe3epBa MIKOJBI.
4.2. Ilnan paboThl Ha y4eOHBIN T'OJ] C JUIAMH, BKIIFOUEHHBIMU B COCTaB PE3€pBa.
4.3. UnauBuayanbHas KapTa KapbepHOro pocta Ha pabOTHHKA, 3a4UCICHHOTO B PE3€PB.
4.4. ExxeroqHblif 0T4eT 0 paboOTe aJMUHHUCTPALMU MIKOJBI ¢ PAOOTHUKAMHM, 3aYMCICHHBIMH B PE3€pB

YIPaBJICHYECKUX KaJPOB.



